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As some of you may be aware I have been the Scout Leader at 3rd Hampton Hill for over ten years now.  This is a position that I continue to enjoy but a change in family circumstances now dictates a change in role for me as I need to dedicate time to my family.  Although I’m pleased to report that I’m not leaving, I can no longer continue as Scout Leader as my changed priorities have a huge demand on my time and will force me to change my plans at short notice.  It also means that I cannot easily commit to future dates as I never know what is ahead for me and as such I can no longer carry out planning for events such as camps for fear of being unable to complete the necessary preparation.
I will be dropping to Assistant Scout Leader (ASL) at of the end of this Summer Term 2008. The good news is that all my decade of experience will still be available, but as of now the search is on for a replacement Scout Leader.  As these aren’t available ‘off the shelf’ at Tesco’s, we need help from you, the parents with the organisation of events such as camps and weekend activities.  The combined experience of the entire 3HH leadership team will be at your disposal to assist with the task, but to be blunt as all of the team have full time jobs and families, unless we get volunteers to organise the activities, they won’t go ahead and this includes summer camp. 
It is vital that we have a Team of Volunteers (ideally around 3 or 4 people) to take on a number of tasks and to assist with running Scout Troop meetings by half Term (beginning of June 2008).
The problem with asking for volunteers is that everyone waits to see if anyone else is going to step forward.  Most often there is someone out there who is willing to have a crack but would like to have someone to share the load with.  There may be a specific task from the below you’d like to take on and if so please let us know.  In other words, please don’t be shy about coming forward and let’s ensure that our extra curricular troop programme stays as busy as it has always been.  If you’d like to hear about what’s involved with joining the leadership team, please do not hesitate to ask any leader.
With many thanks in advance,

Paul Fitchett.

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~
The list of jobs that require some action for the rest of this year is as follows:

All this is contained in my archives and I’m extremely happy to help so there is no need to reinvent the wheel!

St George’s Day Parade – Sunday 27th April
· Now managed
Day Prowl – Sunday 11th May 

· Now cancelled as it clashes with Family Camp
District Sports Event – evening Monday 9th June - Kingston

· Book minibus

· Find a minibus driver

· General admin - sending and receiving replies, applying for team place with district organiser, organising team and twisting arms as necessary.

District Water Event – 13th – 15th June at TYM Ham – new event

· See accompanying Camp Planning document.

· Now managed
District 5-a-side footy – Sunday 22nd June

· General admin - sending and receiving replies, applying for team places with district organiser, organising team and twisting arms as necessary.

· No transport worries as everyone makes their own way there

· Team manager(s) required onsite, some parents can assist

· Referees may be required, some parents can assist

· Ensure strip available (in Scout cupboard, but only one strip!)

Borough Camp – 4th – 6th July – Scouts and Cubs, Walton Firs.

· See accompanying Camp Planning document.

· Organise catering team and agree menu and shopping responsibilities

Summer Camp – 23rd – 30th August – now being planned by Simon Riggs
· See accompanying Camp Planning document.

NSARC08 – 17th – 19th October – Bisley

· Arrange practice sessions at HQ Sept-Oct, range officers etc

· See accompanying Camp Planning document.

· General admin - sending and receiving replies, applying for team places with organiser, organising team and twisting arms as necessary.

· Standard and special permission to shoot forms required as well as normal camp forms.

Camp Planning

1. Choose site

· Easter Camp – during January

· Summer Camp – preferably Jan/Feb but never later than March.

2. Visit whenever possible and

· book chosen site

· see what onsite activities they offer

· see what offsite activities there are

3. Share results with Scouts and get them to choose activities

4. Gauge interest with straw poll

5. two months before - send out primary letter seeking deposits with estimate of price

6. Book minibus with school

7. Book kit transport with

· Paul Bassett

· A.N.Other

8. Seek confirmation of leader availability

9. Find a home contact

10. When numbers roughly known, book activities onsite and offsite

11. From above draft a programme and menu

12. Price up cost of camp

13. One month before - send out Permission to Camp, permission to shoot, Health and kit forms and collect balances

14. Build a camp-store kit list

15. Two weeks before, send NAN form to DC and ADC via email

16. Send Home Contact info to home contact

17. At least one week before, spend an hour on tesco.com ensuring that excellent contact and site arrival details are added

18. One week before, ensure all the above in place, all balances and forms collected and banked

19. On the day, give out home contact details

20. Depart!  Good Luck.
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