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3rd Hampton Hill Scout Troop(s) – The Future and What You Need to Consider.
Dear Parent/Guardian,

We expect there’s barely a Troop member or family that hasn’t received the incredible news that we’re continuing to live up to our Group motto and starting a second Scout Troop night during the autumn term (planned to start on Tues 4th Nov 2008).  In our email sent out before we broke up for the summer break we outlined the proposal and asked you to start thinking about which night your Scout could make and where you or someone you know could assist and support us with this groundbreaking venture.
To ensure everyone is fully aware of what this entails all parents/guardians are invited to our fund raising Tea Party in aid of Christian Aid on Friday 26th September at our Scout Group HQ with tea being served at 8:30pm; please be there ready for an 8:45pm start.  Scouts will start at the usual time of 7:30pm and can we ask that each Scout brings a contribution of cakes either bought or home made to sell at the event.  Please do make every effort to attend and bring your cash!
To remind you what the current proposal, aims and requirements are:

· To begin the split after the October half term, the second Scout night being Tuesdays from 7 – 9pm.
· Recruitment of at least 2 Uniformed Assistant Leaders; one for each of the Troop nights (as always with a successful and growing group). This is essential to keep both Troops running to the high standards and quality of programmes that we have set.
· To continue with and further develop the successful use of Scout Troop Sectional Assistants (parent helpers) we've been running of late 
· To recruit an administration assistant or two to manage the incoming and outgoing post so allowing the uniformed leaders to concentrate on providing and running the programme. 
· Support from Parents/Guardians as part of a Parent Rota to support the Troops (or equivalent help to The Group in other ways).

· To ensure we have a good spread of ages, experience and gender for both Scout Troops we'll be looking for Scouts to move voluntarily in the first instance, but will reserve the right to move Scouts to a different night if necessary.
What we need each family to decide now is:

· Which night you’d prefer, Tuesdays or Fridays (please be ready with this information on Fri 26th Sept 2008).
· Whether it has to be one night or the other due to clubs etc

· Whether your Scout could make either night
As you’ll know by now, we have always taken the line that once a Young Person starts with our Group, the family joins too and by that we mean that we like to see everyone fully involved with the group in whatever capacity they can be.  This is a huge step forward for the Group and we’re going to need all the help we can get with this venture and as such look forward to your help in our exciting future. Please contact any of the Scout Troop Section Leadership Team or Richard Moody (Group Scout Leader) if you have any questions.
Paul, Simon, Mark, John, Ian and the all the Scout Leadership Team
