
3rd Hampton Hill Scout Group

Annual General Meeting and Group Review
 Minutes of the 3rd Hampton Hill Scout Group

Annual General Meeting held on 4th July 2009 in the George Stanley Hall

The Annual Report for the period April 2008 - April 2009, Balance Sheet at 31st March 2009, the Accounts for the Year 1st April 2008 to 31st March 2009 and List of Group Assets were issued at this meeting.  They had also been posted on the Group’s website www.3hhscouts.org.uk
Those present:



Chair




Martin Riddell

Group Scout Leader 


Richard Moody

Treasurer



Mark Hunter



Secretary 



Sandra Marshall

Section Leaders & Assistants and Helpers and members of the 3rd Hampton Hill GEC
Plus:

Parents, members and friends of the 3rd Hampton Hill Scout Group.

1. Apologies for absence

Apologies were received from Richmond-upon-Thames Scout District representatives who had been unable to attend.
2. Chairman’s opening remarks

Martin Riddell thanked everyone for attending this AGM.  Martin explained why the Group holds an AGM (to formally approve and adopt the Report and Accounts for the year) and the role of the Group Executive Committee (GEC) which supports / manages the running of the Group and reports back to all members of the Group and parents.  The AGM is an open forum at which all members may ask questions of the GEC and the Section Leadership.
3. Treasurer’s Report and adoption of the Accounts for 2008/2009
The Treasurer, Mark Hunter, gave an overview of the Accounts; he said that the finalised (adopted) Annual Accounts are sent to the Charities Commission.  Mark said that he has no financial qualifications and uses a computer spreadsheet for tracking the Group’s accounts.

At the end of the Financial Year 31st March 2009 the Group’s funds show an increase of £911 on the previous financial year.  The funds have been growing year on year.  After expenditure on activities and assets there was £32,000 left over this year.
There is an increasing bill for badges which reflects the achievements of all the young people in the Sections.

The Group had budgeted for the purchase of a replacement (second hand) minibus.  However with fantastic work from Sheila Lloyd most of the cost of a replacement minibus had been given to the Scout Group shared with Hampton Hill Junior School by the Hampton Fuel Allotments Charity for the purchase of a brand new minibus.  That is why the Group has a large sum of money.  There are several other projects such as the kitchen, conversion of the loft space, improvements to the heating system that having these funds allows us to consider.  There is also fixed expenditure: annual fees to Scout HQ, utility bills, and insurance (buildings and contents).  The Group makes more from hiring out the Hall than it has done in previous years.  There is a new Bookings Secretary, Kirstie Hird.  The cost of hiring the Hall is reasonable especially for kid’s parties. 
The Group has also received about £4,000 through ‘time matching’.  Mark asked those present to find out if the Company employing them would contribute to the Group through this type of scheme.
Mark thanked Juliet Hunter the Membership and Subscriptions Secretary, Sheila Lloyd for her work on Grant applications and Craig Mundy for auditing the accounts for the past few years.  For the year ahead the Group has two tentative volunteers (Susan Woods and Malcolm Foreman) for this role.
Martin asked all those present if there were any ideas or projects for things that could be done at the HQ in future.

4. Group Scout Leader’s Report

There was a slideshow of photos taken during the past year showing achievements and featuring activities in which the Group had participated.  Richard Moody, the Group Scout Leader, thanked Neill Price for producing this slideshow and said that the presentation showed why young people and adults enjoy it so much.  Extra help from adults is always needed.  The Group has doubled in size in the last 6 years (with Group membership for January 2009 at 156).
Richard thanked the Section Leaders, GEC and volunteers who give their time to the Group making it such a success and because they enjoy it and have a sense of achievement fro being part of the Group.

5. Section Reports and Reviews 

a) Beavers

Jane Riggs said that there is great enthusiasm from the majority of parents.  Jane thanked Lesley Eiloart, the assistant for the early session of beavers and those parents who have supported her on the parents’ rota.  Jane asked if anyone else wanted to ‘come on board’ and provide additional help at the Beaver Colony meetings.

b)   Cubs

Jon Holloway said thanks for the slideshow.  It sums up perfectly what the Group does. 

Jon said that it was a privilege to take these kids away on camp as it was such fun, they all try so hard and do so well.
Wend Williamson said that after a day at work being at Cub meetings was a great way of unwinding and focusing on something else whilst having fun!  Wend said that the Report is an inspiring read.

c) Scouts

Paul Fitchett reported that over the past year the scout troop had changed from one to two troops because at over 40 in a troop it had become more like crowd control.  The split had taken place after September 2008 and from January 2009 the two troops had been running the same programme.  Other information is given in the Annual Report.  The Scouts had been particularly successful in the National Scout Air Rifle Shooting winning the Challenge Shield Junior Trophy, with the team of Sam, Alex and Tate, and the Junior Pistol Championship.
Paul said thanks to Richard Moody, the driving force behind the whole Group.

d) Explorers

Richard Moody said that a number of scouts had moved on to the Hampton Explorer Unit and some were coming back as Young Leaders.  (Young Leaders are hopefully the adult leaders of the future.)  Explorer meetings are held on Mondays at 3rd Hampton Scout HQ and those moving on have usually made a good transition.

6.
Election of Officers

Mark Hunter, Treasurer, and Sandra Marshall, Secretary, are prepared to serve for another year and were voted in.  There were no other nominations.

7.
Nomination of Chairman

Richard Moody nominated Martin Riddell to continue as Group Chair and was voted in. 
Martin said that if anyone was interested in any of the positions on the GEC they were not to be constrained even if someone was already in that post.  Mark said that he was in favour of succession planning.

8.
Nomination of Members to the Group Executive

The GSL’s nominations to the Group Executive are:

1. Maintenance. John Williamson.
John needs help with this role especially since he became a Group Sectional Assistant in Talons troop.
2. Grants.  Sheila Lloyd, applies for grants.
3. Bookings. Kirstie Hird. 

4. Membership and Subscriptions.  Juliet Hunter. 

5. Cleaning.
A new coordinator is required from September to replace Dorothy-Anne Quincey.  The Cleaning Coordinator’s role is to arrange a rota of parents to do cleaning of the building and to arrange for the professional cleaners to come in twice a term.

6. Publicity.
This is a role that the Group has never managed to fill.  The Group has an excellent website and it would be good to put them both together.

7. Auditor.
There are two nominations for the role of auditor for next year’s accounts; Susan Woods and Malcolm Foreman.
It is also proposed that the Group would benefit by having three new posts, parent representatives from each Section.  If anyone is interested please feel free to put your name forward.  After the meeting Suzanne Flude and Jo Coles offered to represent the scouts.
All those holding Section Appointments are ‘ex-officio’ Members serving on the Group Executive Committee.
9.
Presentations


Mark Hunter presented Craig Mundy with a gift
After the meeting Richard Moody presented Simon Flowers (Instructor – Air Rifle) and

Jane Riggs (Beaver Scout Leader) with Chief Scouts 5 Years Service Awards.
Martin thanked everyone for attending and hoped they had a great afternoon.
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