3rd Hampton Hill Scout Group

Annual General Meeting and Group Review & Celebration Event
 Minutes of the 3rd Hampton Hill Scout Group

Annual General Meeting held on 18th July 2010 in the George Stanley Hall

The Annual Report for the period April 2009 - April 2010, Balance Sheet at 31st March 2010, the Accounts for the Year 1st April 2009 to 31st March 2010 and List of Group Assets were issued at this meeting and also posted on the Group’s website www.3hhscouts.org.uk.  There was a slideshow of photos taken during the past year showing activities in which members of the Group had participated.
Those present:



Group Chair



Martin Riddell

Group Scout Leader 


Richard Moody

Group Treasurer


Mark Hunter



Group Secretary 


Sandra Marshall

Section Leaders & Assistants and Helpers and members of the 3rd Hampton Hill GEC.
Plus:

Parents, members and friends of the 3rd Hampton Hill Scout Group.

1. Apologies for absence

Apologies were received from Kirstie Hird, Ms Julie Brownbridge (Community Safety Officer), Sonya Grebot (Deputy District Commissioner), Ian Newbery (County Commissioner), Roy Bromley (Assistant County Commissioner – International), Pat and Sarah Beckett, Alan Brewer (Scouts Active Support), Councillor Jonathan Cardy, Ian Hardy (Assistant District Commissioner Scouts).
2. Chairman’s opening remarks

Martin Riddell welcomed everyone to the AGM.
After the meeting there will be a BBQ and games.  There is a lost property table.  Jo Coles will be selling 3HH Group Wear if anyone wanted to buy some.  There are donation boxes for contributions towards the cost of the food and drinks.  Leaflets on ‘Parent’s Guide to Scouting’ are available.  Martin asked if volunteers could assist in cleaning the building in the future by adding their name to the cleaning rota and they will be contacted in due course.  Questions can be asked at the end of the meeting.

The Group holds an AGM to formally approve and adopt the Report and Accounts for the year.  The Group Executive Committee (GEC) which supports the running of the Group, the Leaders run the Sections and are accountable to the Group Scout Council (ie all members of the Group and parents).  The AGM gives everyone the opportunity to ask questions, give opinions and ask about what they want to be done.  The GEC is mandated by the Scout Association and the Charity Commissioners to have the Accounts approved make appointments to the GEC and appoint the Auditor of the Accounts.
Martin said that it is also a good opportunity to brief all those present about what has been happening since the last AGM.  The Group has been very active in the past year and has recently purchased a new trailer for use with the Group’s new minibus and it has already proved to be very useful.  The Committee had rejected the idea of a climbing wall.
Candidate projects for the year ahead are: solar panels on the roof of the building, new kitchen, building an extension to house the trailer and for gas cylinder storage, planting pyracantha for improved security, addition of a cleaner’s sink, using a steam cleaner on the flooring of the Hall and maintenance.
3. Treasurer’s Report and adoption of the Accounts for 2009/2010
The Treasurer, Mark Hunter, said that the Group continues to be very active.  The Group now has a current account with Lloyds Bank for ‘Special Projects’.  This account was opened to separate the monies that are being collected towards the cost of the overseas trip to Kandersteg in 2011.  In the ‘Summary’ sheet Scout excursions are about £25,000 in and £10,000 out (including Kandersteg monies) and next year it will drop down as that money is spent.

Our overall funds are down on last year with the majority of the shortfall being increased expenditure.  However the Group’s assets are also growing with, for example, the purchase of a trailer.  Mark said that the Group has spent the money to enhance the experience and we will buy as we need it.  We are also looking for funds elsewhere.  We have applied to the MPS Police Property Act Fund for funds to improve security on the site.  Thanks go to Sheila Lloyd, with help from Richard Moody, for giving the time to make these grant applications.  Mark said that we are ‘cast rich, time poor’ and any help assists the Group going forward.  Even volunteering for the task of counting vouchers and filling in the forms would be helpful to the Group.

There are also fixed payments: the capitation fees to the Scout Association, utility bills (heating, lighting and water) and insurance.   There will be no increase in subs next year.  
Mark thanked Sheila Lloyd for her work on Grant applications and Juliet Hunter, the Membership and Subscriptions Secretary - there is now a quicker turnover of cheques into the bank accounts.  
The Accounts for the Year 1st April 2009 to 31st March 2010 were approved.  
4. Group Scout Leader’s Report

Richard Moody, the Group Scout Leader, said that the success of the Group is due to the fantastic leadership teams.  The Group has a good building, better than many in the District, and it is important to look after it and to build up the assets that we have.  Additional support by adults is always needed and if anyone can spare an hour come along and help.  In 2011 there will be a Family Camp to Walton Firs and the first international trip as a group, to Kandersteg in Switzerland.
There are a few extra vacancies on the Committee for parent reps – anyone interested should speak to Jo Coles or Suzanne Flude or any member of the GEC.  The GEC meets about once in 6 weeks and the meeting generally lasts about 1½ hours.  The GEC discusses money, leadership, programmes and health & safety.
5. Section Reports and Reviews 

a) Beavers

Suzanne Flude said that the beavers had taken part in the Hampton Hill Xmas parade, ringos at Sandown (they are going again next week) and District’s Beaver Fun Day.  Beavers are doing the air badge and one of the parents came and gave an illustrated talk about going in a hot air balloon.  Suzanne asked if anyone has experienced anything of interest and would like to come and talk to the beavers about it - particularly if it is linked to badges they are working towards.  They are doing the Creative badge and six are doing the Bronze Chief Scout’s Award.  There will be a joint sleepover with the cubs and the annual Xmas sleepover.  If anyone wants to help on Fridays with the beaver colonies they are welcome.

b)   Cubs

Wend Williamson said that the cub packs are doing well and having fun.  The packs are run by Jon Holloway and Wend Williamson, assisted by Diana Yates and David Brand, with helpers and Young Leaders.  Cubs have been involved in District events including Borough camp and been successful in competitions – which is part of what it’s all about. 

Jon Holloway said that the top two photos on the cover of the Annual Report show what it’s all about - cubs having fun at Easter camp.  Jon appreciates the support of the parents.
c) Scouts

Paul Fitchett reported that running the two troops with the same programme had shared the load out through the teams.  Other information on the teams and the activities are given in the Annual Report.

John Williamson said that it had been very successful with the split from a very large troop, of over 40, to two troops.  The Group has also attracted more younger people who want to come back as Young Leaders and contribute.

d) Explorers

Richard Moody said that scouts from 3rd Hampton Hill continue to move on to the Hampton Explorer Unit.  Explorer meetings are held on Mondays at 3rd Hampton Scout HQ in Percy Road.  The numbers in the Explorer unit have increased and there are plans to create two Explorer units.  
Some Explorers are doing the Duke of Edinburgh practice hike this weekend.

6.
Election of Officers

Mark Hunter, Treasurer, and Sandra Marshall, Secretary, are prepared to serve for another year and were voted in.  There were no objections.  There were no other nominations.

7.
Nomination of Chairman

Richard Moody nominated Martin Riddell to continue as Group Chair and accepted. 
8.
Nominated Members to the Group Executive Committee
The GSL’s nominations to the Group Executive are:
1. Maintenance. John Williamson.
John is looking for people to assist with maintenance – contact him if you want to help.
2. Grants & Fundraising.  Sheila Lloyd applies for grants.
3. Bookings. Kirstie Hird sent her apologies for not attending this meeting.  We have some bookings for the Hall, but not many. 

4. Membership and Subscriptions.  Juliet Hunter.  Jon said that Juliet was doing a tremendous job getting subs and keeping track of membership.
5. Cleaning.  Jill Mackay has taken on this role in the past year.
6. Publicity.
The Group would like to have this role filled especially if there is someone who has interface with the local press.   
7. Parent Reps.

Suzanne Flude and Jo Coles are Parent Reps but the GEC would like to see each Section represented – contact Richard Moody for information on the role.

If any adults have skills that would be useful to the Group please contact any of the leadership team.  The Group wants to encourage new ideas and invigorate forward planning.  
After the meeting Linda Katesmark offered to be a parent rep for beavers.  Peter Gilbertson, an architect, has offered assistance on the kitchen and extension projects.
All those holding Section Appointments are ‘ex-officio’ Members serving on the Group Executive Committee.
9.
Appointment of Independent Examiner of Accounts for 2010/11

Malcolm Foreman audited the Accounts for 2009/10.  Susan Woods is also prepared to audit the Accounts.

10.
Presentations

Richard Moody presented Certificates to Paul Bassett, Darrell Webb and Linda Holloway.

Wend Williamson thanked Richard Moody for all his hard work for the Group.


Anthony Grantham (a former Commissioner in The District) said that he has known 3rd Hampton Hill Scout Group for 25/30 years when it was a small Group and when its hall was burnt down.  Now it is a thriving Group with a wonderful Hall.  He asked all those present to please support the leadership and team.
Martin thanked everyone for attending.
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